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J O B  E X P E C T A T I O N

Seeking a role in AI strategy, governance, or investment research: bringing a published diagnostic framework, hands-on product

delivery, and deep organizational analysis of AI adoption.

P R O F E S S I O N A L  E X P E R I E N C E

Université Paris-Saclay 2021 – Feb 2026

PhD Researcher — AI & Organizational Competences · Paris

Zhuji City Yuyan Network Technology 2019 – 2020

Founder · China

Lenovo Synergy Technology Co. 2018 – 2019

Marketing Intern · Beijing

P R O J E C T S

AI Readiness Individual Assessment — SaaS Mar 2026

AI Act Guardian — Open Source PoC Mar 2026

iOS App Portfolio Jan – Feb 2026

S E L E C T E D  R E S E A R C H  &  P U B L I C A T I O N S

Diagnosing AI Projects: The Issue Space Field Guide for Managers,

Consultants, and AI Teams

Book · 2026

C O R E  S K I L L S

AI Strategy

AI readiness Governance EU AI Act

Strategic alignment AI Issue Space

AI Competences Taxonomy

Data & Analytics

Python SQL R Stat. modelling

JavaScript Survey design

AI Tooling

Prompt engineering Agentic workflows

Claude Code Codex · Antigravity

LMstudio LLM evaluation

E D U C A T I O N

PhD, Management Science

AI & Competences · Université

Paris-Saclay

Defended 20 Feb 2026

MSc, ICT in Business Mgmt

Institut Mines-Télécom BS

2019 – 2021

BA, Business Admin & Law

Beijing Institute of Technology

2015 – 2019

L A N G U A G E S

Chinese Native

English C1

French A2

P R O F I L E

Most AI projects don't fail because of bad

models — they fail because organizations

don't know what capabilities they're

missing. That's the problem I spent four

years solving. I translate complex AI

transformation challenges into actionable

frameworks, then execute fast.

Interactive thesis portfolio: aigovmap.com · linkedin.com/in/shengxingyang

Developed an original Issue Space framework — a diagnostic logic that maps the real blockers

to AI adoption (technical, managerial, ethical, relational) and derives the exact organizational

competences needed to address them.

▸

Built a 6-dimension AI Competence Taxonomy adopted by the Chair in Intangibles & Digital

Assets (Paris-Saclay) as a strategic AI readiness tool; presented and published at ICIS 2022.

▸

Coordinated international research projects on AI skills & productivity; co-authored peer-

reviewed publications.

▸

Built and launched a B2B WeChat Mini Program for SME supply-chain visibility in the sock

manufacturing sector — full cycle from market analysis to technical delivery and early customer

acquisition.

▸

Competitor analysis and market positioning for technology products; cross-functional event

operations and team collaboration.

▸

Productized the Issue Space methodology into a live diagnostic tool at assess.aigovmap.com —

6-dimension AI readiness assessment with AI-generated personalized reports.

▸

Built a static analysis proof-of-concept for EU AI Act compliance — cross-file taint tracking,

Article 5 / 14 / 52 enforcement, and GDPR PII detection. Available on GitHub.

▸

6 native iOS apps shipped to the App Store in 2 weeks as a solo developer with zero prior Swift

experience — demonstrating rapid skill acquisition and end-to-end product delivery.

▸

Practitioner book translating the Issue Space diagnostic framework into a hands-on guide for

consulting and corporate strategy teams — built on the principle that most AI projects fail due

to premature action, not insufficient effort. Available on Amazon.

▸
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https://aigovmap.com/
https://linkedin.com/in/shengxingyang
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